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NYISO 2024 Draft
Budget: Highlights
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Budget Highlights

In Summary:

NYISO’s draft 2024 budget totals $194.8M, allocated across a forecast of 152.1 million
MWh, for a Rate Schedule 1 charge/MWh of $1.281. Comparatively, the 2023 budget
was $190.0M, allocated across 156.7 million MWh for a Rate Schedule 1 charge/MWh
of $1.213

NYISO’s proposed 2024 Rate Schedule 1 Revenue Requirementis an increase of $4.8M,
which is 2.5% as compared to the 2023 budget

NYISO’s projected 2024 MWh throughputis a decrease of 4.6 million MWh, which is
(2.9%) as compared to the 2023 budget

The resulting Rate Schedule 1 charge/MWh is an increase of $0.068, whichis 5.6% as
compared to the 2023 budget

& New York ISO
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Budget Highlights: Historical Budget Comparisons

(in millions, excluding RS1/MWh 2020 2021 2022 2023 2024 2024 vs.
charges) Budget Budget Budget Budget Draft 2023
RS1 Rev. Requirement (in $$) $168.0 $167.4 $169.2 $190.0 $194.8 $4.8
Budgeted MWh 154.3 147.3 150.0 156.7 152.1 (4.6)
RS1 Rev. Requirement
($/MWh) $1.089 $1.137 $1.128 $1.213 $1.281 $0.068

RS1 Charge/MWh - Gross (before rebates from non-physical transactions):

RS1 Charge/MWh: Purchasers
@72%

RS1 Charge/MWh: Sellers @
28%

RS1 Charge/MWh - Net (after estimated rebates from non-physical transactions):
RS1 Charge/MWh: Purchasers
@~68%

RS1 Charge/MWh: Sellers
@~26%

RS1 Charge/MWh: Non-
physical transactions @~6%

$0.784 $0.819 $0.812 $0.873 $0.922

$0.305 $0.318 $0.316 $0.340 $0.359

$0.741 $0.770 $0.763 $0.825 $0.871

$0.283 $0.299 $0.297 $0.315 $0.333

$0.065 $0.068 $0.068 $0.073 $0.077
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Budget Highlights: 2024 vs. 2023 Revenue Requirement Changes

2024 Rate Schedule 1 Revenue Requirement $ 194.8
2023 Rate Schedule 1 Revenue Requirement $ 190.0
Increase in Rate Schedule 1 Revenue Requirement $ 4.8
Spending Decreases & Revenue Increases:
Proceeds from Debt (Increased from Prior Year) (10.0)
Debt Service (1.3)
Capital (0.9)
Miscellaneous Revenue (Planning Studies & Interest Income) (0.4)
$ (12.6)
Budget Increases:
Salaries & Benefits 7.4
Professional Fees 7.1
Computer Services 1.3
Other Expenses 0.6
Building Services 0.4
Insurance 0.2
Telecommunications 0.2
Interest on Current Year Budget Debt 0.2
$ 17.4

New York ISO
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Budget Highlights: Key Drivers

Proceeds from Debt - Increase of $10.0M

2023 is the final year of the NYISO’s five-year Budget Facility, which expires on December 31, 2023.
The NYISO has filed a petition with the New York State Public Service Commission requesting
authorization to enter into a new five-year Budget Facility effective January 1, 2024.

While the NYISO has recently spent an average of $28M on capital purchases and software
development, that annual level can be impacted by certain large initiatives (e.g., EMS/BMS
replacement, Distributed Energy Resources Participation project & Alternate Control Room
Renovation project). The NYISO believes that the level of capital purchases and software
development efforts will increase from an annual average of $28M to approximately $35M from
2024 through 2028. This assumption is primarily driven by various planned market design initiatives
in support of the Grid in Transition and the imperative to continuously advance the NYISO’s
technology and infrastructure.

The increased level of annual financing available with the new Budget Facility is enabling a $10.0M
increase in Debt Proceeds to fund the increase in the 2024 project portfolio, mitigating a §i=gnificant
increase to the 2024 RS1 revenue requirement. & New York SO
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Budget Highlights: Key Drivers

Debt Service Cost - Early Repayment of Outstanding Debt

The NYISO is utilizing $8.0M of funds remaining from the 2022 budget cycle to make early
repayments on outstanding debt in 2023. These early repayments will have the effect of reducing
the 2024 budgeted debt service costs and resulting RS1 surcharge by approximatelyfive cents.

In the 2023 budget, NYISO reduced debt service cost utilizing funds remaining from the 2021
budget cycle, totaling $5.7 M.

The difference in amount of early repayments assumed in the 2023 budget vs. 2024 budget
results in a decrease in debt service cost of $3.3M, including interest expense savings, as
compared to 2023.

This reduction is partially offset by principal payments commencing in 2024 on the 2023 budget
facility draws.

&= New York 1SO
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Budget Highlights: Key Drivers

Miscellaneous Revenue - No Rate Schedule 1 (RS1) Carryover

In certain situations, the NYISO has included an assumption for a RS1 carryover from the current year
into the proposed budget for the upcoming year. Any RS1 carryover has the direct effect of reducing
the budgeted revenue requirement for the upcoming year. This carryover represents either an
anticipated over-collection on RS1 revenues and/or anticipated under-spending vs. the approved
budget for the current year.

The 2023 budget included a RS1 carryover of $5.0M, which reduced the budgeted RS1 revenue
requirement accordingly.

As of August 31, 2023, the NYISO is experiencing an under-collection on RS1 revenue of $7.3M and
the year-end projection is an under-collection of $9.2M. A year-end spending under-run of $10.0M is
projected, which, if accurate, may offset the RS1 shortfall. Given these projections for 2023, any RS1
carryover to the 2024 budget does not appear feasible.

The elimination of a RS1 carryover in the 2024 budget results in a RS1 revenue requiremer&increase
of $5.0M relative to the 2023 budget. & New York ISO
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Budget Highlights: Key Drivers

Miscellaneous Revenue - Interest Income & Reimbursable Planning Studies

Interest income on NYISO cash deposits is significantly higher in 2023 than what was estimated in
the 2023 budget. As of July 31, 2023, interest income is $2.8M higher than budgeted, due to
higher interest rates than assumed in the budget. The 2023 year-end projection for interest income
is $4.7M, which is $4.5M above budget.

The 2024 budget for interest income assumes a continuation of the interest rate levels
experienced year-to-date in 2023, resulting in an increase in budgeted Miscellaneous Revenue of
$4.2M as compared to 2023.

Reimbursable Planning studies revenue is budgeted to increase by $1.2M as compared to the
2023 budget. This revenue increase offsets the budget impact of the five additional
Interconnection Studies engineers that are being proposed for 2024.

The increases in interest income and planning studies revenue offsets the budget impact of
eliminatingthe $5.0M RS1 carryover in 2024,

&= New York ISO
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Budget Highlights: Key Drivers

Salaries & Benefits - Headcount & Resource Planning

The NYISO has developed a staffing resource plan in support of the 2024 project commitments,
as well as the NYISO’s other strategic initiatives and objectives. These staffing
recommendations consider optimal use of existing headcount, alignment with current and
future organizational priorities, and address areas of operational risk stemming from resource
constraints.

The proposed new headcount requirements specifically consider the prospect of new resources
entering the NYISO’s markets, staffing required to support the continued advancement of
Interconnection Projects and the NYISO’s System Planning processes, resources required to
accomplish prioritized project deliverables, and the need to ensure NYISO is well positioned to
meet new and expandingresponsibilities.

The 2024 headcount proposal includes the addition of nineteen positions, primarily in System &
Resource Planning and Operations. Positions proposed for Interconnection Studies are 100%
reimbursable and are, therefore, budget neutral.

Refer to slides 12 - 14 for additional details. &= New York ISO
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Budget Highlights: Key Drivers - Headcount

Department New for 2024 Key Contributions from Positions

Engineer - Coordinate, perform, and review technical studies related to the interconnection of proposed
new generation, transmission and load facilities to the New York State transmission system. Assist in
5 coordinating with other Planning and NYISO departments as necessary to prepare various reports and
filings as appropriate. The cost of these positions is funded by planning study revenues.

Interconnection
Studies

Power System Planning Engineer - Perform a variety of techno-economic power system planning
and operational studies as required in the NYISO tariff and in response to government,
environmental, and market related study requirements pertaining to grid infrastructure and
Economic Planning 2 renewable energy target achievement.

Engineer - Implement improvements in the System & Resource Outlook study and increase the
number completed Requested Economic Planning Studies.

The cost of these positions is partially funded by planning study revenues.

Planning Analyst - Provide transmission related engineering studies, models, and database information
to stakeholders, including Market Participant committees, the New York State Department of Public
System Modeling 1 Service, the North American Electric Reliability Corporation, Northeast Power Coordination Council, the
New York State Reliability Council, and Eastern Interconnection Planning Collaborative.

Transmission Planning Technical Specialist - Assist in the development of long-term planning
Transmission Planning 1 assessments and transmission integration, such as System & Resource Outlook, Public Policy Planning,
and Coordinated Grid Planning Process.

©COPYRIGHT NYISO 2023. ALL RIGHTS RESERVED DRAFT - FOR DISCUSSION PURPOSES ONLY



Budget Highlights: Key Drivers - Headcount

DETETREN New for 2024 Key Contributions from Positions

Project Manager -Work across Planning, Operations, Markets and IT to track progress of projects,
identify dependencies, and coordinate initiatives that affect the integration of new resources. This role
will take a holistic look at the deliverables of each project, identify the significant milestones that trigger
Grid Transition 2 downstream workstreams and help inform internal and external stakeholders of progress.
Inverter-Based Resources (IBR) Engineer - Perform specialized engineering studies (EMTP and dynamic
simulations) that will be required both in Planning and Operations as the penetration of IBR resources
increase and additional standards are imposed.

Engineer - Perform detailed engineering analysis that is required to reliably integrate the significant
number of new projects, as required by the Climate Leadership and Community Protection Act (CLCPA),
into operations. This will help ensure the NYISO continues to effectively facilitate the Grid Transition
objectives set forth by the CLCPA. The key driver for these positions is the significant increase in the
number of new transmission and generation connections resulting in the need for engineering studies
to be updated more frequently while they also become more technical and complex.

Operations Engineering 2

Engineer -This position is needed to handle the increasing workload of ensuring the validity of energy
market results that continues to grow with each energy market project implementation, including
Commitment Analysis 1 modeling, outage scheduling, and securing lower kV transmission facilities. This has resulted in
significant increases in input data handling and validation, which is expected to expand as more energy
storage resources and DER resources come on-line.
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Budget Highlights: Key Drivers - Headcount

Key Contributions from Positions

Engineer - Review the resource adequacy contribution of resources as the diversity and performance of
the resource mix changes and must be accurately reflected in the Installed Capacity market and its
processes. Properly valuing resources’ contribution to maintaining grid reliability, known as capacity
accreditation, will provide the signals necessary to maintain a diverse resource mix. Responsibilities
include supporting new processes and procedures needed to calculate unavailability factors and
production factors utilized by solar, wind, landfill gas, Energy, Co-located and Hybrid Storage Resources,
and all resources participating in an Aggregation.

Energy Market Integration Engineer - Work with Market Operations Commitment Analysis, Scheduling,
Market Design, Project Management, IT, and Power Systems Application Engineering departments to
facilitate the timely assessment, development, requirements gathering and the testing of new tools.
These positions are critical for accelerating the development and integration of new technologies and
for advancing the life cycles of existing NYISO technologies.

Project Manager - Manage the latest “Public Policy Transmission Need” PSC request as a project
utilizing Product & Project Management practices, such as setting objectives, scheduling utilizing
resource loaded project plans, coordinating work, facilitating meetings, reporting project status, and
raising risks as appropriate. Assist the Planning department with Reliability and Economic Assessments.

Department New for 2024
Capacity Accreditation 1
Energy Market 5
Engineering
Market Structures 1
Finance 1

©COPYRIGHT NYISO 2023. ALL RIGHTS RESERVED

Analyst - Assess and review credit portfolios of NYISO Market Participants. Assist in conducting credit
and financial risk assessments to determine creditworthiness and financial health of Market
Participants and new applicants in compliance with NYISO credit policy. Actively monitor Market
Participant credit and risk positions and perform analysis.
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Budget Highlights: Key Drivers

Salaries & Benefits - Merit, Equity, Promotion Compensation

Historically, salary merit adjustments have been based upon factors that include:

* National surveys showing the median percentage for merit increases across the country

« The planned budget for compensation adjustments among our RTO/ISO peers

 The imperative that the NYISO continue to offer competitive salaries to attract and retain
talent and address inequities between actual compensation and market compensation
levels for certain positions

« The commitment to recognition of certain individuals that achieve significant milestones
in their professional development and their subsequent contributions to the success of
the NYISO

In developing the 2024 budget, NYISO continued to benchmark salaries considering the
factors referenced above and proposes a merit pool of 4%, equity adjustment pool of 1.0%

nd a promotion pool of 0.5%. -
andap P ’ £ New York 1SO
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Budget Highlights: Key Drivers
Salaries & Benefits - 2024 Benchmark Data

National surveys showing the median number for merit increases across the country:
Currently the following sources have released 2024 projections:

World At Work 4.0%
The Conference Board Not yet available
Willis Towers Watson 4.0%
Korn Ferry Not yet available
SHRM 3.8%

The NYISO’s RTO/ISO peers have indicated planned salary increases of 5% - 8% for 2024.

& New York ISO
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Budget Highlights: Key Drivers

Professional Fees (Consulting):

2024 budgeted professional fee support is proposed to increase by $7.1M. This is primarilydue to
an increase in consulting support of $5.4M required to accomplish the 2024 project portfolio
deliverables, which is 76% of the total 2024 professional fees increase.

Consulting in support of Markets Projects is proposed to increase by $3.5M and consulting in
support of Enterprise Projects is proposed to increase by $1.9M in 2024.

Significant Markets Project drivers for 2024 include:
Demand Curve Reset - $1.5M

Dynamic Reserves - $0.7M

Balancing Intermittency - $0.6M

Improve Duct-Firing Modeling - $0.6M

&= New York 1SO
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2023 Budget Overview

2023 Budget

($ in millions, except RS#1/MWh) Enterprise Projects
Capital $1.9 $9.2 $11.1
Salaries & Benefits 106.2 13.7 119.9
Professional Fees (including Legal) 19.4 8.5 27.9
Building Services 6.4 0.0 6.4
Computer Services 23.0 0.6 23.6
Insurance 3.7 0.0 3.7
Telecommunications 2.9 0.0 2.9
Other Expenses (BOD, Travel/Training, NPCC Fees) 3.8 0.0 3.8
Subtotal: Current YearNeeds $167.3 $32.0 $199.3
Debt Service 30.5 0.0 30.5
Subtotal: Cash Budget $197.8 $32.0 $229.8
Less: Miscellaneous Revenues (13.1) 0.0 (13.1)
Less: Proceeds from Current Year Budget Debt (1.9) (25.1) (27.0)
Add: Interest on Current Year Budget Debt 0.0 0.3 0.3
Total: Rate Schedule #1 Revenue Requirement in $$ $182.8 $7.2 $190.0
Budgeted MWh (in millions) 156.7
Rate Schedule #1 Revenue Requirement in $/MWh (budget) $1.213

©COPYRIGHT NYISO 2023. ALL RIGHTS RESERVED
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2024 Draft Budget Overview

2024 Draft Budget
($ in millions, except RS#1/MWh) Enterprise Projects
Capital $1.3 $8.9 $10.2
Salaries & Benefits 109.3 18.0 127.3
Professional Fees (including Legal) 21.1 13.9 35.0
Building Services 6.8 - 6.8
Computer Services 24.1 0.8 24.9
Insurance 3.9 - 3.9
Telecommunications 3.1 - 3.1
Other Expenses (BOD, Travel/Training, NPCC Fees) 4.4 - 4.4
Subtotal: Current YearNeeds $174.0 $41.6 $215.6
Debt Service 29.2 - 29.2
Subtotal: Cash Budget $203.2 $41.6 $2448
Less: Miscellaneous Revenues (13.5) - (13.5)
Less: Proceeds from Current Year Budget Debt (1.4) (35.6) (37.0)
Add: Interest on Current Year Budget Debt - 0.5 0.5
Total: Rate Schedule #1 Revenue Requirement in $$ $1883 $6.5 $194.8
Budgeted MWh (in millions) 152.1
Rate Schedule #1 Revenue Requirement in $/MWh (budget) $1.281

& New York ISO
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Timeline for 2024 Budget Cycle

= September 11.:
= September 18:
= September27:
= September27:

= October6:
= October 16:
= October25:

= November 14:

NYISO presents 2024 draftbudget to BPWG

BOD meeting to review high level 2024 draft budget summary

BPWG Chair to present 2024 draft budget to Management Committee
BPWG meeting

BPWG meeting

BOD meeting to review draft of 2024 budget

Management Committee to vote on 2024 budget

BOD approval of final 2024 budget

&= New York ISO
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Appendix A
Key Priorities and Projects
for 2024
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Key Priorities and Projects for 2024

Energy and Ancillary Services Market

Markets for the Future

» Complete Market Design for Operating Reserves Performance
» Complete Market Design for Balancing Intermittency

»  Develop Functional Requirements for Dynamic Reserves

»  Deploy Emissions Transparency

Improving Price Formation
»  Propose Market Design Concept for Long Island Reserve Constraint Pricing
»  Develop Functional Requirements for Improving Duct-Fining Modeling

Financial Instruments for Energy Markets
»  Deploy Bilateral Transactions
»  Propose Market Design Concept for Market Purchase Hub Transactions

&= New York 1SO
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Key Priorities and Projects for 2024
Capacity Market

Capacity Accreditation Measures
»  Deploy modeling improvements for Capacity Accreditation (SOM)

Capacity Improvements to Support Reliability
Complete Study for Demand Curve Reset

Complete Study for Evolving Resource Adequacy Model
Issue Discovery for Granular Capacity Market Pricing

Issue Discovery for Valuing Transmission Security

Issue Discovery for Winter Reliability Capacity Enhancements

YVVVVY

Improving Market Processes
» Deploy LCR Optimizer Enhancements
»  Complete Development for CRIS Expiration Evaluation

&= New York 1SO
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Key Priorities and Projects for 2024
New Resources and Technologies

Enabling New Resources and Capabilities

Deploy Hybrid Aggregation Model and Complete Development for Co-Located Steam and Storage
Complete Functional Requirements for Intemal Controllable Lines

Complete Functional Requirements for FERC Order 2222 Compliance

Complete Study for Integrating Champlain Hudson Power Express

Propose Market Design Concept for Engaging the Demand Side

Propose Market Design Concept for Storage as Transmission

YVVVVYVYY

Improving Market Models
»  Propose Market Design Concept for Advanced Storage Modeling and Operation
»  Propose Market Design Concept for 5 Minute Scheduling Transaction

Planning Process Enhancements
»  Define Study for Coordinated Grid Planning Process
»  Deploy Interconnection Process Enhancements

&= New York 1SO
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Key Priorities and Projects for 2024

Technology Transformation and Infrastructure Investment
Complete Market Design for Sub Accounts

Complete Stuady for 3 Floor Data Center Migration
Complete Stuay for Midrange and Storage Upgrade

Deploy Block Storage Refresh

Complete Network Infrastructure Upgrade

Complete Building Management System Controls Upgrade
Complete Server Refresh

Complete Telemetry Tone Gear Upgrade

Complete Office Mechanical System Upgrade

Complete Windows Server Hardware Upgrade

Complete Development for EMS,/BMS Technologies Upgrade

>
>
>
>
>
>
>
>
>
>
>

©COPYRIGHT NYISO 2023. ALL RIGHTS RESERVED DRAFT - FOR DISCUSSION PURPOSES ONLY

&= New York 1SO




Appendix B
NYISO 2024 Draft Budget:
Line Item Detalils
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Line Item Details - Capital

($ in millions) 2024 Draft 2023 Budget $ Change
Facility Improvements $4.1 $2.8 $1.3
Replacement of Existing Hardware $5.2 8.3 ($3.1)
Software & Software Licenses (capitalized) $0.9 - 0.9
Total Capital Costs $10.2 $11.1 ($0.9)

Facility Improvements:

Facility improvements included within the 2024 budget include $2.0M to replace the office mechanical systems, $1.0M to upgrade the Building
Management System, $0.6M to replace the electrical distribution panels, $0.3M to refurbish elevators at Krey Blvd., and $0.2M for security fence
replacement.

Replacement of Existing Hardware:

Replacement of computer hardware fluctuates from year-to-year and is driven by technology refresh schedules, planned obsolescence by
technology vendors, and the specific mix of new computer requirements identified in the current year project schedule. The 2024 budget includes
$5.1M of new hardware required for proposed projects, including $1.9M for the Windows Server Upgrade, $1.0M for the Block Storage Refresh,
$0.8M for the Server Refresh, $0.5M for Network Infrastructure Replacement, $0.5M for Optimization Solver Upgrade, and $0.4M for Telemetry
Tone Gen Upgrades.

Software and Software Licenses (capitalized):

Replacement of computer software and software licenses fluctuates from year-to-year and is driven by a change in the number of users as well as
by software required as identified in the current year project schedule. Software requirements included in the 2024 budget are primarily for
services related to hardware installations for Windows and servers, the Generator Data reporting system, and Planning software.
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Line Item Details - Salaries & Benefits

(% in millions) 2024 Draft 2023 Budget $ Change
Base Salaries $87.3 $83.4 $3.9
Benefit Programs / At-Risk Compensation 33.6 30.2 3.4
Payroll Taxes 6.4 6.3 _0.3
Total Salaries & Benefits $127.3 $119.9 $7.4

The 6% increase in Salaries & Benefits is primarily driven by:

¢ $4.0M - 4.0% merit, 1.0% for compensation equity adjustments and 0.5% for promotion
adjustments

* $1.6M - Impact of higher base salaries and 19 additional FTEs on at-risk compensation and
401k plan contributions

* $0.9M - 5% estimated increase in health insurance cost with no plan changes

* $0.8M - 2024 estimated pension funding

* $0.5M - Impact of attrition and 19 additional FTEs with prorated dates of hire

* ($0.6M)- Decrease in recruitment and retention incentives
See additional details on Salaries & Benefits on the following slides
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Line Item Details - Salaries & Benefits (cont.)

Headcount Summary

Total Authorized FTE Positions for 2023

Add: New Positions for2024 19 Referto detailsonslides 12 - 14
Less: Assumed Vacancies 39) Based onassumed vacancy rate of 6%
Equals: Total Budgeted FTE Positions 608

Headcount SummaryBy Year

2024 | 2023 | Change
Total Authorized FTE Positions 647 628 19
Less: Assumed Vacancies 39) (38) Q)
Total Budgeted FTE Positions 608 590 18
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Line Iltem Details - Professional Fees

($ in millions) 2024 Draft Budget 2023 Budget $ Change
Product Enhancement consultants (several vendors) $13.9 $8.5 $5.4
External legal fees $5.2 $5.6 ($0.4)
Market Monitoring $5.6 $5.0 $0.6
Security guards $2.0 $1.8 $0.2
Employee Benefits & Recruiting $2.0 $1.6 $0.4
Market design & related consulting $1.0 $0.7 $0.3
Reliability & Economic Planning $1.2 $1.0 $0.2
Misc. Professional Fees (all individually < $250K) $1.1 $1.3 ($0.2)
Ranger support & enhancements $1.2 $1.2 $0.0
Information Technology & Facilities $1.0 $0.5 $0.5
External audits and Internal Audit co-sourcing $0.8 $0.7 $0.1
Total Professional Fees $35.0 $27.9 $7.1

Product Enhancement Consultants: The budgeted increase is primarily driven by the current mix of consulting support required by the 2024
proposed projects (See additional details on 2024 proposed product enhancements in a separate presentation posted for the 8/30/2023
BPWG meeting).

External Legal Fees - The budgeted decrease is due to the continued focus on maximizing utilization of in-house counsel.

Market Monitoring Fees - The budgeted increase is required to align the budget with actual historical cost experience.

Employee Benefits & Recruiting - The budgeted increase is due to recruiting support to compliment in-house recruiting and a comprehensive
compensation benchmarking project for 2024 to ensure NYISO maintains competitive salary levels and structure.

Reliability & Economic Planning - The budgeted increase is driven by software support for system modeling tools and long-term wind and
solar forecasting datasets.

Information Technology & Facilities - The budgeted increase is driven by software support for technology management software.

4= New York ISO
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Historical Compare

		(in millions, excluding RS1/MWh charges)		2018		2020		2021		2022		2023		2024		2024 vs. 2023

				Budget		Budget		Budget		Budget		Budget		Draft

		RS1 Rev. Requirement  (in $$)		$155.7		$168.0		$167.4		$169.2		$190.0		$194.8		$4.8						2.526%

		Budgeted MWh 		157.8		154.3		147.3		150.0		156.7		152.1		(4.6)						-2.936%

		RS1 Rev. Requirement  ($/MWh)		$0.99		$1.089		$1.137		$1.128		$1.213		$1.281		$0.068						5.606%



		RS1 Charge/MWh – Gross (before rebates from non-physical transactions):

		RS1 Charge/MWh:  Purchasers @ 72%		$0.71		$0.784		$0.819		$0.812		$0.873		$0.922										0.92232		0.87336

		RS1 Charge/MWh:  Sellers @ 28%		$0.28		$0.305		$0.318		$0.316		$0.340		$0.359										0.35868		0.33964

		RS1 Charge/MWh – Net (after estimated rebates from non-physical transactions):

		RS1 Charge/MWh:  Purchasers @~68%		$0.67		$0.741		$0.770		$0.763		$0.825		$0.871										0.87108		0.82484

		RS1 Charge/MWh:  Sellers @~26%		$0.26		$0.283		$0.299		$0.297		$0.315		$0.333										0.33306		0.31538

		RS1 Charge/MWh:  Non-physical transactions @~6%		$0.06		$0.065		$0.068		$0.068		$0.073		$0.077										0.07686		0.07278







Roll



								2024 Rate Schedule 1 Revenue Requirement								$   194.8

								2023 Rate Schedule 1 Revenue Requirement								$   190.0

								Increase in Rate Schedule 1 Revenue Requirement										$   4.8



								Spending Decreases & Revenue Increases:

										Proceeds from Debt (Increased from Prior Year)								(10.0)

										Debt Service								(1.3)

										Capital								(0.9)

										Miscellaneous Revenue (Planning Studies & Interest Income)								(0.4)

																		$   (12.6)

								Budget Increases:

										Salaries & Benefits								7.4

										Professional Fees								7.1

										Computer Services								1.3

										Other Expenses								0.6

										Building Services								0.4

										Insurance								0.2

										Telecommunications								0.2

										Interest on Current Year Budget Debt								0.2

																		$   17.4



																		4.8

























yr to yr comparison

				2024								2023												2022

				Enterprise		Projects		Total				Enterprise		Projects		Total								Enterprise		Projects		Total

		Capital		$   1.3		$   8.9		$   10.2				$   1.9		$   9.2		$   11.1				$   0.9				$   1.4		$   10.4		$   11.8

		Salaries & Benefits		$   109.3		$   18.0		$   127.3				$   106.2		$   13.7		$   119.9				$   (7.4)		-7.4		$   89.4		$   13.3		$   102.7

		Professional Fees (including Legal)		$   21.1		$   13.9		$   35.0				$   19.4		$   8.5		$   27.9				$   (7.1)		-7.3		$   18.9		$   11.4		$   30.3

		Building Services		$   6.8		$   -0		$   6.8				$   6.4		$   -0		$   6.4				$   (0.4)		-0.3		$   6.0		$   -0		$   6.0

		Computer Services		$   24.1		$   0.8		$   24.9				$   23.0		$   0.6		$   23.6				$   (1.3)		-1.3		$   20.3		$   2.1		$   22.4

		Insurance		$   3.9		$   -0		$   3.9				$   3.7		$   -0		$   3.7				$   (0.2)		-0.2		$   3.3		$   -0		$   3.3

		Telecommunications		$   3.1		$   -0		$   3.1				$   2.9		$   -0		$   2.9				$   (0.2)		-0.2		$   2.8		$   -0		$   2.8

		Other Expenses (BOD, Travel/Trng, NPCC Fees)		$   4.4		$   -0		$   4.4				$   3.8		$   -0		$   3.8				$   (0.6)		-0.6		$   3.9		$   -0		$   3.9

		Current Year Needs		$   174.0		$   41.6		$   215.6				$   167.3		$   32.0		$   199.3								$   146.0		$   37.2		$   183.2

		Debt Service from Prior Year Financings		$   29.2		$   -0		$   29.2				$   30.5		$   -0		$   30.5				$   1.3				$   25.4		$   -0		$   25.4

		Cash Budget		$   203.2		$   41.6		$   244.8				$   197.8		$   32.0		$   229.8								$   171.4		$   37.2		$   208.6

		Less:  Miscellaneous Revenues		$   (13.5)		$   -0		$   (13.5)				$   (13.1)		$   -0		$   (13.1)				$   0.4		0.4		$   (7.7)		$   -0		$   (7.7)

		Less:  Proceeds from Debt 		$   (1.4)		$   (35.6)		$   (37.0)				$   (1.9)		$   (25.1)		$   (27.0)				$   10.0				$   (1.4)		$   (30.6)		$   (32.0)

		Add:  Interest on Debt		$   -0		$   0.5		$   0.5				$   -0		$   0.3		$   0.3				$   (0.2)				$   -0		$   0.3		$   0.3

		Rate Schedule #1 Revenue Requirement		$   188.3		$   6.5		$   194.8				$   182.8		$   7.2		$   190.0				$   (4.8)				$   162.3		$   6.9		$   169.2

												Projects Total		$   9.6

												S&B impace		$   4.3

						12.3						Projects Direct		$   5.3						Projects:

						-17.3														Market		7.62		5.64		1.98

												Computer Services non Projects		$   1.1						Enterprise		16.21		9.31		6.9

												Professional Fees Non Project		$   1.7								23.83		14.95		8.88





Capital

														Operations		Projects		Total

										Hardware				280,000		4,895,000		5,175,000		5.20		8.3		(3.10)

										Software				50,000		863,000		913,000		0.90		0		0.90

										Facilities				1,035,000		3,100,000		4,135,000		4.10		2.8		1.30

										Total				1,365,000		8,858,000		10,223,000		10.20		11.10		(0.90)

														1.4		8.9		10.3

		3023		Chart Recorder replacement 		611 Network Telecom & Telemetry		Capital		Computer Hardware		14081		$65,000

		3024		Substation Network & Phase I hardware 		611 Network Telecom & Telemetry		Capital		Computer Hardware		14081		$50,000

		3081		Storage Expansion - Hardware		612 Midrange, Storage & Distributed Systems		Capital		Computer Hardware		14081		$100,000

		B24-ES-05		Security Camera Refresh- Axis / Lenel Capital

		620 Access Management		Capital		Computer Hardware		14081		$55,000

		B24-ES-10		Facial recognition devices for main lobby at 10 Krey Blvd.		620 Access Management		Capital		Computer Hardware		14081		$10,000

		3082		Storage Expansion - Software 		612 Midrange, Storage & Distributed Systems		Capital		Computer Software		14050		$50,000

		3004		(Carman) Seal Building Exterior		830 Facilities		Capital		Building Improvements		14020		$125,000

		2825		(Carman) Replace original, 50 year old electrical distribution panels.		830 Facilities		Capital		Building Improvements		14020		$580,000

		B24-FAC-03		Air Handling Units Replacement (Krey)		830 Facilities		Capital		Leasehold Improvements		14060		$50,000

		3053		(Krey) Replace Utility Vehicles		830 Facilities		Capital		Machinery & Equipment		14030		$30,000

		3502		(Krey) Refurbish Passenger and Freight Elevators		830 Facilities		Capital		Machinery & Equipment		14030		$250,000

										HW		SW						HW		SW		Facilties

		Network Infrastructure Upgrade		Enterprise		B619		611		500,000		- 0		500,000				500,000		- 0

		Microsoft 365		Enterprise		B728				- 0		50,000		50,000				- 0		50,000

		Cisco Server Refresh - Linux		Enterprise		NewB02		612		735,000		66,000		801,000				735,000		66,000

		Telemetry Tone Gear Upgrade		Enterprise		NewB07		611		450,000		- 0		450,000				450,000		- 0

		Generator Data Reporting System		Capacity Market		NewM36				- 0		150,000		150,000				- 0		150,000

		Optimization Solver Upgrade (Gurobi)		Operations & Reliability		B758		618		500,000		- 0		500,000				500,000		- 0

		Procurement and Implementation of PSCAD and E Tran		Planning		NewB33				- 0		252,000		252,000				- 0		252,000

		LDAP Upgrade		Enterprise		NewB14				- 0		30,000		30,000				- 0		30,000

		Block Storage Refresh		Enterprise		B756		612		845,000		- 0		845,000				845,000		- 0

		Budgeting Tool		Business & Finance		B757				- 0				- 0				- 0		- 0

		Windows Server Hardware Upgrade 		Enterprise		B698		617		1,765,000		315,000		2,080,000				1,765,000		315,000

		Krey Control Room A/V Replacement 		Enterprise		B727		617		100,000		- 0		100,000				100,000		- 0

		Office Mechanical Systems (Krey)		Enterprise		NewB08		830		1,950,000		- 0		1,950,000						- 0		1,950,000

		Building Management System (BMS) Controls Upgrade		Enterprise		B770		830		1,000,000		- 0		1,000,000								1,000,000

		Fence Vibration System Replacement (Krey)		Enterprise		NewB40		830		150,000		- 0		150,000								150,000

										7,995,000		863,000		8,858,000				4,895,000		863,000		3,100,000





Insurance and Telecom

		Telecommunications

				Insurance								Telecommunications

				Actual		Budget						Actual		Budget

		2016		2,914,612		3,100,126				2016		3,034,436		2,947,464

		2017		2,843,827		2,900,000				2017		3,236,109		3,060,450

		2018		2,740,722		2,886,191				2018		3,030,847		2,950,500

		2019		2,728,488		2,889,996				2019		3,202,298		2,992,708

		2020		3,013,802		2,867,091				2020		3,019,897		2,752,056

		2021		3,193,070		3,193,070				2021		2,810,896		2,810,896

		2022		3,415,906		3,302,739				2022		2,746,684		2,749,530

		2023				3,691,333				2023				2,905,060







												2016		2.9

												2023		2.9

												Change		0

												Decrease		0%



Insurance



Insurance	Actual	2016	2017	2018	2019	2020	2021	2022	2023	2914611.71	2843826.89	2740722.37	2728488.4299999997	3013802.2399999998	3193070.04	3415906	Insurance	Budget	2016	2017	2018	2019	2020	2021	2022	2023	3100126	2900000	2886191	2889995.99	2867091	3193070.04	3302739.2869222229	3691333	







Telecommunications





Telecommunications	Actual	2016	2017	2018	2019	2020	2021	2022	2023	3034435.6899999995	3236109.05	3030847.39	3202297.66	3019896.9000000004	2810896.2	2746684	Telecommunications	Budget	2016	2017	2018	2019	2020	2021	2022	2023	2947464	3060450	2950500	2992708.4799999995	2752056	2810896.2	2749529.97	2905060	









Computer Services

		Computer Services Cost Measures

				software Maintenance Renewals		0.50				0.50

				software Maintenance Retirements		(0.60)						(0.60)

				hardware Maintenance Renewals		0.40				0.40

				hardware Maintenance Retirements		(0.71)						(0.71)

				CISCO		0.30										0.30

				Cloud Based		0.60										0.60

				New implementations		0.80								0.80

				Solar		0.20



						1.49				0.90		(1.31)		0.80		0.90





		BUDGET SUMMARY

						2023		2024

				IT		22.40		23.30		(0.90)

				Projects PY		0.60				0.60

				Projects CY				0.80		(0.80)

				All other		0.60		0.80		(0.20)

						23.60		24.90		(1.30)



										W		SW

		Enterprise		Microsoft 365		Hurysz		B728		- 0		209,000		209,000

		Enterprise		Cisco Server Refresh - Linux		Farrell		NewB02		48,333		88,667		137,000

		Planning		Interconnection Process Enhancements		Bub		M272		- 0		50,000		50,000

		Enterprise		Micro-Segmentation		Hurysz		NewB13		- 0		150,000		150,000

		Enterprise		Block Storage Refresh		Hurysz		B756		110,555		- 0		110,555

		Business & Finance		Budgeting Tool		Bub		B757		- 0		150,000		150,000

		Enterprise		Windows Server Hardware Upgrade 		Hurysz		B698		40,000		- 0		40,000





Professional Fees

		($ in millions)		2024 Draft Budget		2023 Budget		$ Change

		Product Enhancement consultants (several vendors)		$13.9		$8.5		$5.4

		External legal fees 		$5.2		$5.6		($0.4)

		Market Monitoring		$5.6		$5.0		$0.6

		Security guards 		$2.0		$1.8		$0.2

		Employee Benefits & Recruiting		$2.0		$1.6		$0.4

		Market design & related consulting		$1.0		$0.7		$0.3

		Reliability & Economic Planning		$1.2		$1.0		$0.2

		Misc. Professional Fees (all individually < $250K)		$1.1		$1.3		($0.2)

		Ranger support & enhancements 		$1.2		$1.2		$0.0

		Information Technology & Facilities		$1.0		$0.5		$0.5

		External audits and Internal Audit co-sourcing 		$0.8		$0.7		$0.1

		Total Professional Fees		$35.0		$27.9		$7.1

		Product Enhancement Consultants: The budgeted increase is primarily driven by the current mix of consulting support required by the 2024 proposed projects (See additional details on 2024 proposed product enhancements in a separate presentation posted for the 8/30/2023 BPWG meeting).

		External Legal Fees - The budgeted decrease is due to the continued focus on maximizing utilization of in-house counsel.

		Market Monitoring Fees - The budgeted increase is required to align the budget with actual historical cost experience.

		Employee Benefits & Recruiting - The budgeted increase is due to recruiting support to compliment in-house recruiting and a comprehensive compensation benchmarking project for 2024 to ensure NYISO maintains competitive salary levels and structure. 

		Reliability & Economic Planning - The budgeted increase is driven by software support for system modeling tools and long-term wind and solar forecasting datasets.

		Information Technology & Facilities - The budgeted increase is driven by software support for technology management software.

										DETAILS for PROJECTS:								2021		2022

				2024 Draft Budget		2023 Budget				Enterprise Information Management - Data Integration Phase IV		Business and Finance Products		Bub		B635		1,600,000		- 0		1,600,000

		Product Enhancement consultants (several vendors)		40%		30%				Load Forecasting System Upgrade and Build Out		Business and Finance Products		Bub		B692		70,000		- 0		70,000

		External legal fees 		15%		20%				Business Entity and Credit Questionnaire Enhancements		Business & Finance				B724		- 0		- 0		- 0

		Market Monitoring		16%		18%				CMS and ConInvoice Data Integration		Business & Finance				B600		- 0		- 0		- 0

		Employee Benefit Management & Recruiting		6%		6%				Credit Price Spread Updates  Virtual and External Transactions		Business & Finance				B711		- 0		85,000		(85,000)

		Market design & related consulting		3%		3%				Meter Services System		Business & Finance				B648		- 0		- 0		- 0

		Ranger support & enhancements 		3%		4%				Transactions Modifications and Confirmation Tool		Business & Finance				B740		- 0		- 0		- 0

		All Other		17%		19%				Accounting and Settlements Integration		Business and Finance Products		Bub		B712		- 0		- 0		- 0

										TCC Credit Enhancements		Business and Finance Products		Bub		B713		- 0		- 0		- 0

																		1,670,000		85,000		1,585,000



										Capacity Value Study		Capacity Market				M239		- 0		450,000		(450,000)

										CRIS Tracking		Capacity Market				B690		- 0		- 0		- 0

										CRIS Expiration Evaluation		Capacity Market				M234		- 0		- 0		- 0

										Market Validation, Reporting and Penalty Enhancements		Capacity Market				M242		- 0		- 0		- 0

										Improving Capacity Accreditation (SOM)		Capacity Market				M247		- 0		400,000		(400,000)

										Demand Curve Reset		Capacity Market Products		Smith		M176		100,000		- 0		100,000

										Comprehensive Mitigation Review		Capacity Market Products		Smith		M203		250,000		400,000		(150,000)

										BSM Renewables Exemption Study		Capacity Market Products		Smith		M204		25,000		- 0		25,000

										Locational Marginal Pricing of Capacity (SOM)		Capacity Market Products		Smith		M208				- 0		- 0

										Expanding Peak Hour Forecasts		Capacity Market Products		Smith		M230		- 0		- 0		- 0

										CRIS Expiration Evaluation – Requested by NYS Utility Intervention Unit		Capacity Market Products		Smith		M234		- 0		- 0		- 0

										DER Participation Model		DER Products		Hurysz		B628		2,575,000		4,870,000		(2,295,000)

										Dual Participation		DER Products		Hurysz		B675				- 0		- 0

										Expanding Capacity Eligibility		DER Products		Hurysz		B676		1,280		- 0		1,280

										Hybrid Co-Located Model		DER Products		Dziekan		B702		800,000		- 0		800,000

										NYISO Pilot Framework		DER Products		Pigeon		M134				- 0		- 0

										Engaging the Demand Side		DER Products		Pigeon		M221		- 0		- 0		- 0

										Ongoing TSO and DSO Coordination		DER Products		Pigeon		M222		50,000		- 0		50,000

										Climate Change and Grid in Transition		DER Products		Pigeon		M223		400,000		- 0		400,000

										Support TSO and DSO Coordination Efforts		New Resource				M237		- 0		200,000		(200,000)

										Grid in Transition		New Resource				M244				400,000		(400,000)

										Constraint Specific Transmission Shortage Pricing (SOM)		Energy Market				B663				- 0		- 0

										Dynamic Reserves (SOM)		Energy Market				M250				400,000		(400,000)

										Hybrid Aggregation Model		New Resource				B749				- 0		- 0

										On-Boarding of New Resources		New Resource				M246				- 0		- 0

										Improve Duct-Firing Modeling (SOM)		Energy Market				M251				150,000		(150,000)

										Internal Controllable Lines		New Resource				M245				250,000		(250,000)

										ESR Participation Model		Energy Market Products		Ganesan		B629				- 0		- 0

										Enhanced Fast Start Pricing		Energy Market Products		Hurysz		B631				- 0		- 0

										DAM Congestion Settlement Re-Allocation		Energy Market Products		Hurysz		B655		- 0		- 0		- 0

										Reserves for Resource Flexibility		Energy Market Products		Lesnicki		B672				- 0		- 0

										Relocating the IESO Proxy Bus		Energy Market Products		Hurysz		B689				- 0		- 0

										Reserves for Resource Flexibility		Energy Market Products		Farrell		B699		335,000		- 0		335,000

										Ancillary Services Shortage Pricing (SOM)		Energy Market Products		Farrell		B700		300,000		- 0		300,000

										Mitigation Thresholds Review		Energy Market Products		Stines		B706		- 0		- 0		- 0

										Large Scale Solar on Dispatch		Energy Market Products		Farrell		B707		350,000		- 0		350,000

										5 Minute Transaction Scheduling		Energy Market Products		Lesnicki		M178				- 0		- 0

										Carbon Pricing		Energy Market Products		Lesnicki		M181				- 0		- 0

										Ancillary Services Shortage Pricing (SOM)		Energy Market Products		Hurysz		M190				- 0		- 0

										Hybrid Storage Model		Energy Market Products		Lesnicki		M210				- 0		- 0

										Mitigation Thresholds Review		Energy Market Products		Lesnicki		M211				- 0		- 0

										Reserve Enhancement for Constrained Areas (SOM)		Energy Market Products		Stines		M215		350,000		- 0		350,000

										Grid in Transition Discussion		Energy Market Products		Lesnicki		M217				- 0		- 0

										Grid Services from Renewable Generators - Requested by NYSERDA		Energy Market Products		Stines		M229		- 0		- 0		- 0

										Constraint Specific Transmission Shortage Pricing (SOM)		Energy Market Products		Stines		M236		- 0		- 0		- 0

																		5,536,280		7,520,000		(1,983,720)



										EMS/BMS Operational Enhancements		Operations & Reliability Products		Hurysz		B671		800,000		1,208,412		(408,412)

										IT Service Management Improvements		Enterprise Products		Farrell		B641		200,000		- 0		200,000

										IT Infrastructure Automation		Enterprise Products		Farrell		B642		200,000		115,000		85,000

										Database Upgrade		Enterprise Products		Hurysz		B694		12,000		- 0		12,000

										Windows System Upgrade		Enterprise Products		Hurysz		B698		100,000		150,000		(50,000)

										NextEra Transmission Owner Integration		Operations & Reliability Products		Farrell		B701		503,900		- 0		503,900

										Outage Management System (OMS)		Operations & Reliability				B739		- 0		733,235		(733,235)

										ITSM Security Enhancements		Enterprise				B738		- 0		310,000		(310,000)

										Privilege Access Management Upgrade and Enhancements		Enterprise				B744		- 0		50,000		(50,000)

										Krey Control Room A/V Replacement 		Enterprise				B727		- 0		50,000		(50,000)

										PI Tools Upgrade		Operations & Reliability				B732		- 0		112,000		(112,000)

										Microsoft 365		Enterprise				B728		- 0		550,000		(550,000)

										NetBackup Appliance Refresh		Enterprise				B729		- 0		250,000		(250,000)

										System Demand End Use and Electrification Forecasting Enhancements		Planning				M257		- 0		95,000		(95,000)

										Web Content Management System Upgrade		Enterprise				B731		- 0		125,000		(125,000)

																		1,815,900		3,748,647		(1,932,747)

																		9,022,180		11,353,647		(2,331,467)





2024 Draft Budget	

Product Enhancement consultants (several vendors)	External legal fees 	Market Monitoring	Employee Benefit Management 	&	 Recruiting	Market design 	&	 related consulting	Ranger support 	&	 enhancements 	All Other	0.39714285714285708	0.14857142857142855	0.15999999999999995	5.7142857142857134E-2	2.8571428571428567E-2	3.428571428571428E-2	0.17428571428571449	





Legal

				External

				In Millions

		Year		Actual / Estimate		Budget

		2014		$   4.8		$   6.0

		2015		$   5.3		$   5.9

		2016		$   5.2		$   5.4

		2017		$   3.7		$   5.4

		2018		$   4.7		$   5.2

		2019		$   5.0		$   5.0

		2020		$   5.0		$   5.0

		2021		$   5.1		$   5.0

		2022		$   5.4		$   5.1

		2023		$   - 0		$   5.6

		2024		$   - 0		$   5.2



Actual / Estimate	2017	2018	2019	2020	2021	2022	2023	2024	3.7	4.7	5	5	5.0999999999999996	5.4	0	0	Budget	2017	2018	2019	2020	2021	2022	2023	2024	5.4	5.2	5	5	5	5.0999999999999996	5.6	5.2	

Millions











Prin_Int Repayment

		Annual Principal and Interest Repayments ** ($ in millions)

		Debt Facility & Repayment Period		Borrowings		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028				Debt Facility		2019		2020		2021		2022		2023		2024		Projected 2025		Projected 2026		Projected 2027		Projected 2028

		2005 KCC Bldg Mortgage & Renov. (20 yrs)		$24.8M		$2.0		$2.0		$1.9		$2.0		$2.0		$2.0		$1.6		$0.9		$0.1		$0.1				KCC Bldg Mortgage & Renov.		$   2.0		$   2.0		$   1.9		$   2.0		$   2.0		$   2.0		$   1.6		$   0.9		$   0.1		$   0.1

		Infrastructure Master Plan Mortgage (19 yrs)		$45.0M		$4.1		$3.9		$3.8		$3.2		$3.4		$3.3		$3.2		$3.1		$3.0		$3.0				Infrastructure Master Plan Mortgage 		$   4.1		$   3.9		$   3.8		$   3.2		$   3.4		$   3.3		$   3.2		$   3.1		$   3.0		$   3.0

		2016 Budget Loan (3 yrs)		$25.0M		$4.2		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -				Budget Loans		$   41.7		$   14.8		$   24.0		$   25.6		$   33.0		$   23.8		$   35.0		$   36.0		$   37.8		$   37.1

		2017 Budget Loan (3 yrs)		$24.7M		$16.9		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -				EMS/BMS System Upgrade		$   0.3		$   9.4		$   17.6		$ -		$ -		$ -		$ -		$ -		$ -		$ -

		2018 Budget Loan (3 yrs)		$25.3M		$9.0		$8.8		$8.5		$ -		$ -		$ -		$ -		$ -		$ -		$ -						$   48.1		$   30.1		$   47.3		$   30.8		$   38.4		$   29.1		$   39.8		$   40.0		$   40.9		$   40.2

		2016-2019 EMS/BMS System Upgrade		$30.0M		$11.6		$5.6		$5.6		$ -		$ -		$ -		$ -		$ -		$ -		$ -

		2019 Budget Loan (3 yrs)		$26.0M		$0.3		$9.4		$17.6		$ -		$ -		$ -		$ -		$ -		$ -		$ -

		2020 Budget Loan (3 yrs)		$26.6M.		$ -		$0.4		$9.6		$14.9		$3.0		$ -		$ -		$ -		$ -		$ -

		2021 Budget Loan (3 yrs)		$28.4M		$ -		$ -		$0.3		$10.2		$17.9		$1.5		$ -		$ -		$ -		$ -

		2022 Budget Loan (3 yrs)		$32.0M		$ -		$ -		$ -		$0.5		$11.7		$11.3		$10.9		$ -		$ -		$ -

		2023 Budget Loan (3 yrs)		$27.0M 		$ -		$ -		$ -		$ -		$0.4		$10.5		$10.2		$9.9		$ -		$ -

		2024 Budget Loan (3 yrs)		$37.0M 		$ -		$ -		$ -		$ -		$ -		$0.5		$13.4		$12.9		$12.4		$ -

		2025 Budget Loan (3 yrs)		$35.0M Est.		$ -		$ -		$ -		$ -		$ -		$ -		$0.5		$12.7		$12.2		$11.7

		2026 Budget Loan (3 yrs)		$35.0M Est.		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$0.5		$12.7		$12.2

		2027 Budget Loan (3 yrs)		$35.0M Est.		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$0.5		$12.7

		2028 Budget Loan (3 yrs)		$35.0M Est.		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$0.5

		Bank Fees		n/a		$0.7		$0.7		$0.5		$0.5		$0.6		$0.6		$0.6		$0.6		$0.6		$0.6

		Total Debt Service Payments				$48.8		$30.8		$47.8		$31.3		$39.0		$29.7		**		**		**		**

		Approximately $35M is expected to be borrowed on average each year during 2025 – 2028, representing the annual cost of implementing Projects, technology enhancements, and facility improvements. **Totals are not shown in 2025, 2026, 2027 and 2028 as the annual principal and interest repayments on the Budget Loan are not known at this time.**





Debt Payments



KCC Bldg Mortgage 	&	 Renov.	 $2.0 	 $2.0 	 $1.9 	 $2.0 	 $2.0 	 $2.0 	 $1.6 	 $0.9 	 $0.1 	 $0.1 	2019	2020	2021	2022	2023	2024	Projected 2025	Projected 2026	Projected 2027	Projected 2028	2	2	1.9	2	2	2	1.6	0.9	0.1	0.1	Infrastructure Master Plan Mortgage 	2019	2020	2021	2022	2023	2024	Projected 2025	Projected 2026	Projected 2027	Projected 2028	4.0999999999999996	3.9	3.8	3.2	3.4	3.3	3.2	3.1	3	3	Budget Loans	2019	2020	2021	2022	2023	2024	Projected 2025	Projected 2026	Projected 2027	Projected 2028	41.699999999999996	14.8	24	25.6	32.999999999999993	23.8	35	36	37.799999999999997	37.099999999999994	EMS/BMS System Upgrade	2019	2020	2021	2022	2023	2024	Projected 2025	Projected 2026	Projected 2027	Projected 2028	0.3	9.4	17.600000000000001	0	0	0	0	0	0	0	









Outstanding Debt

		Principal Balance Outstanding at December  31   ($ in millions)

		Debt Facility		2019		2020		2021		2022		2023		2024		2025		2026		2027		2028						Debt Facility		2019		2020		2021		2022		2023		2024		Projected 2025		Projected 2026		Projected 2027		Projected 2028

		2005 KCC Bldg Mortgage & Renov.		$10.6		$9.2		$7.6		$6.0		$4.3		$2.5		$0.9		$0.1		$ -		$ -						KCC Bldg Mortgage & Renov.		$10.60		$9.20		$7.60		$6.00		$4.30		$2.50		$0.90		$0.10		$ -		$ -

		Infrastructure Master Plan Mortgage 		$30.7		$28.0		$25.2		$22.6		$20.0		$17.3		$14.7		$12.0		$9.4		$6.7						Infrastructure Master Plan Mortgage 		$30.70		$28.00		$25.20		$22.60		$20.00		$17.30		$14.70		$12.00		$9.40		$6.70

		2017 Budget Loan		$ -		$-		$-		$-		$-		$-		$-		$-		$-		$-						Budget Loans		$27.80		$40.60		$46.00		$53.90		$57.80		$65.70		$68.70		$70.60		$70.00		$70.00

		2018 Budget Loan		$16.9		$8.4		$-		$-		$-		$-		$-		$-		$-		$-						EMS/BMS System Upgrade		$26.00		$17.30		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -

		2016-2019 EMS/BMS System Upgrade		$10.9		$5.6		$-		$-		$-		$-		$-		$-		$-		$-								$95.10		$95.10		$78.80		$82.50		$82.10		$85.50		$84.30		$82.70		$79.40		$76.70

		2019 Budget Loan		$26.0		$17.3		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -

		2020 Budget Loan		$ -		$26.6		$17.6		$3.0		$ -		$ -		$ -		$ -		$ -		$ -

		2021 Budget Loan		$ -		$ -		$28.4		$18.9		$9.5		$ -		$ -		$ -		$ -		$ -

		2022 Budget Loan		$ -		$ -		$ -		$32.0		$21.3		$10.7		$ -		$ -		$ -		$ -

		2023 Budget Loan		$ -		$ -		$ -		$ -		$27.0		$18.0		$9.0		$ -		$ -		$ -

		2024 Budget Loan		$ -		$ -		$ -		$ -		$ -		$37.0		$24.7		$12.3		$ -		$ -

		2025 Budget Loan		$ -		$ -		$ -		$ -		$ -		$ -		$35.0		$23.3		$11.7		$ -

		2026 Budget Loan		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$35.0		$23.3		$11.7

		2027 Budget Loan		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$35.0		$23.3

		2028 Budget Loan		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$ -		$35.0

		Total Principal Outstanding		$95.1		$95.1		$78.8		$82.5		$82.1		$85.5		**		**		**		**

		** Totals are not shown in 2025, 2026 and 2027 as the principal balance outstanding on the 2025, 2026 and 2027 Budget Loans are not known at this time.

								2019		2020		2021		2022		2023

						Revised Draw		26		26.6		28.4		32		27		140

						Orginal Draw		30		28		28		27		27		140



Debt Balance Outsanding



KCC Bldg Mortgage 	&	 Renov.	2019	2020	2021	2022	2023	2024	Projected 2025	Projected 2026	Projected 2027	Projected 2028	10.6	9.1999999999999993	7.6	6	4.3	2.5	0.9	0.1	0	0	Infrastructure Master Plan Mortgage 	2019	2020	2021	2022	2023	2024	Projected 2025	Projected 2026	Projected 2027	Projected 2028	30.7	28	25.2	22.6	20	17.3	14.7	12	9.4	6.7	Budget Loans	2019	2020	2021	2022	2023	2024	Projected 2025	Projected 2026	Projected 2027	Projected 2028	27.799999999999997	40.6	46	53.9	57.8	65.7	68.7	70.599999999999994	70	70	EMS/BMS System Upgrade	2019	2020	2021	2022	2023	2024	Projected 2025	Projected 2026	Projected 2027	Projected 2028	26	17.3	0	0	0	0	0	0	0	0	










Line Item Details - Building Services

($ in millions) 2024 Draft 2023 Budget $ Change

Building Services $6.8 $6.4 $0.4
NYISO includes building service contracts, utilities, repairs and
maintenance, and membership dues & subscriptions within this budget
category.

The cost of Building Services is projected to increase by $0.4M, primarily
due to trending of current costs for utilities.
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Line Item Details - Computer Services

($ in millions) 2024 Draft 2023 Budget $ Change

Computer Services Costs $24.9 $23.6 $1.3

NYISO includes hardware and software maintenance, software licenses (non-capitalized),
computer supplies, and minor equipment purchases within this budget category. The
continued addition of new cloud services, hardware, software, software licenses, and
technology upgrades continues to drive increases in this budget category.

* $0.9M - Existing services with additional features or usage such as cloud hosting
usage for Planning software, DataMart and Intranet, maintenance for Network
Infrastructure Upgrade hardware, and cyber security enhancements

* $0.9M - Inflationary increase for various renewals without any service changes

* $0.8M - Additional cloud-based services

* ($1.3M) - Offset by reduced services including maintenance and support
reduction tied to hardware and software retirements
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Line Item Details - Insurance

($ in millions) 2024 Draft 2023 Budget $ Change

insurance

The cost of insurance coverage is budgeted to increase by
approximately 5% in 2024 due to the economic climate and

insurance industry experience, driving up the cost of premiums with
no coverage changes.
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Line Item Details - Telecommunications

($ in millions) 2024 Draft 2023 Budget $ Change

Telecommunications $0.2

The 2024 Telecommunications budget is projected to increase by $0.2M due to
additional bandwidth for a dedicated circuit to the cloud services provider of

$0.1M and the addition of new substation and Transmission Owner sites to the
telecommunications service provider of $0.1M.
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Line Item Details - Other Expenses

($ in millions) 2024 Draft 2023 Budget $ Change
Travel, Meetings & Training Costs $1.8 $1.3 $0.5
BOD Fees and Expenses $2.3 $2.2 $0.1
NPCC Fees $0.3 $0.3 $-
Total Other Expenses $4.4 $3.8 $0.6

Travel, Meetings & Training costs are budgeted to increase by $0.5M to more
closely align these activities with pre-pandemic levels.
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Line Item Details - Debt Service

Annual Principal and Interest Repayments ** ($ in millions)

Debt Facility & Repayment Period Borrowings 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
2005 KCC Bldg Mortgage & Renov. (20 yrs) $24.8M $2.0 $2.0 $1.9 $2.0 $2.0 $2.0 $1.6 $0.9 $0.1 $0.1
Infrastructure Master Plan Mortgage (19 yrs) $45.0M $4.1 $3.9 $3.8 $3.2 $3.4 $3.3 $3.2 $3.1 $3.0 $3.0
2016 Budget Loan (3 yrs) $25.0M $4.2 $- $- $- $- $- $- $- $- $-
2017 Budget Loan (3 yrs) $24.7M $16.9 $- $- $- $- $- $- $- $- $-
2018 Budget Loan (3 yrs) $25.3M $9.0 $8.8 $8.5 $- $- $- $- $- $- $-
2016-2019 EMS/BMS System Upgrade $30.0M $11.6 $5.6 $5.6 $- $- $- $- $- $- $-
2019 Budget Loan (3 yrs) $26.0M $0.3 $9.4 $17.6 $- $- $- $- $- $- $-
2020 Budget Loan (3 yrs) $26.6M. $- $0.4 $9.6 $14.9 $3.0 $- $- $- $- $-
2021 Budget Loan (3 yrs) $28.4M $- $- $0.3 $10.2 $17.9 $1.5 $- $- $- $-
2022 Budget Loan (3 yrs) $32.0M $- $ $- $0.5 $11.7 $11.3 $10.9 $- $- $-
2023 Budget Loan (3 yrs) $27.0M $- $ $ $- $0.4 $10.5 $10.2 $9.9 $- $-
2024 Budget Loan (3 yrs) $37.0M $- $ $ $ $- $0.5 $13.4 $12.9 $12.4 $-
2025 Budget Loan (3 yrs) $35.0MEst. $- $- $- $ $ $- $0.5 $12.7 $12.2 $11.7
2026 Budget Loan (3 yrs) $35.0M Est. $- $ $ $- $ $- $- $0.5 $12.7 $12.2
2027 Budget Loan (3 yrs) $35.0M Est. $- $ $ $ $- $- $- $- $0.5 $12.7
2028 Budget Loan (3 yrs) $35.0M Est. $- $ $ $ $ $- $- $- $- $0.5
Bank Fees n/a $0.7 $0.7 $0.5 $0.5 $0.6 $0.6 $0.6 $0.6 $0.6 $0.6
Total Debt Service Payments $48.8 $30.8 $47.8 $31.3 $39.0 $29.7 ** ** ** *x
Approximately $35M is expected to be borrowed on average each year during 2025 - 2028, representing the annual cost of implementing Projects, technology enhancements, and facility improvements. * *Totals are not shown
in 2025, 2026, 2027 and 2028 as the annual principal and interest repayments on the Budget Loan are not known at this time.**
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Line Item Details - Debt Service (Cont.)

Principal Balance Outstanding at December 31 ($ in millions)

Debt Facility 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
2005 KCC Bldg Mortgage & Renov. $10.6 $9.2 $7.6 $6.0 $4.3 $2.5 $0.9 $0.1 $- $-
Infrastructure Master Plan Mortgage $30.7 $28.0 $25.2 $22.6 $20.0 $17.3 $14.7 $12.0 $9.4 $6.7
2017 Budget Loan $- $- $- $- $- $- $- $- $- $-
2018 Budget Loan $16.9 $8.4 $- $- $- $- $- $- $- $-
2016-2019 EMS/BMS System Upgrade $10.9 $5.6 $- $- $- $- $- $- $- $-
2019 Budget Loan $26.0 $17.3 $- $- $- $- $- $- $- $-
2020 Budget Loan $- $26.6 $17.6 $3.0 $- $- $- $- $- $-
2021 Budget Loan $- $- $28.4 $18.9 $9.5 $- $- $- $- $-
2022 Budget Loan $- $- $- $32.0 $21.3 $10.7 $- $- $- $-
2023 Budget Loan $- $- $ $- $27.0 $18.0 $9.0 $- $- $-
2024 Budget Loan $- $- $ $- $- $37.0 $24.7 $12.3 $- $-
2025 Budget Loan $- $- $ $- $ $- $35.0 $23.3 $11.7 $-
2026 Budget Loan $- $- $ $- $- $- $- $35.0 $23.3 $11.7
2027 Budget Loan $- $- $ $- $- $- $- $- $35.0 $23.3
2028 Budget Loan $- $- $- $- $- $- $- $- $- $35.0
Total Principal Outstanding $95.1 $95.1 $78.8 $82.5 $82.1 $85.5 ** ** ** *x

** Totals are not shown in 2025, 2026 and 2027 as the principal balance outstanding on the 2025, 2026 and 2027 Budget Loans are not known at this time.
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Line Item Details - Misc. Revenue

($ in millions) 2024 Draft 2023 Budget $ Change

Total Miscellaneous Revenues ($13.5) ($13.1)

Miscellaneous revenue is projected to increase by $0.4M as compared

to the 2023 budget due to the following:

* Interestincome is projectedto increase by $4.2M due to the
continuation of elevated interest rates;

* Reimbursable planning study revenues are projected to increase by
$1.2M

These increases are offset by the elimination of the $5.0M in Rate
Schedule 1 carryover funds utilized in the 2023 Budget.
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Appendix C
2024 - 2028 GWh Forecast

New York ISO



2024 RS-1 Budget Forecast

2024 RS-1 Budget Forecast: 152,100 GWh

155,000 -
150,000 -
= Net Load : 146,440 GWh '
M Billable Exports : 1,910 GWh 145,000 -
B Wheels : 1,910 GWh 140.000 -
I Incremental Supply : 1,840 GWh
135,000 -
TOTAL: 152,100 GWh
130,000 -
2023 R5-1 Budget Forecast :
156,700 GWh 125,000 -
120,000 -

4

&= New York ISO
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2024 RS-1 Budget Forecast Discussion

= The 2024 RS-1 budget forecast valueis similarto the expected 2023 weather
normalized RS-1 collections (after the 2023 projected collections are scaled up to
normal weather conditions)

= Positive year-over-year (YoY) growth driversincludeincreasingimpacts from
interconnecting large loads, electric vehicles, heating electrification,and economic
growth

= Negative YoY driversincludethe continuedload reductions due to policy-driven growth
in energy efficiency and behind-the-meter Solar

= 2024 exports and wheels are projected to be similarto 2023 actuals

= Positive and negative growth drivers largely offset YoY, resultingin generallyflat 2024

RS-1 forecast growth (relative to weather-adjusted 2023 collections) \ New York IS0
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RS-1 Budget Summary - GWh

Actual & Forecast RS-1 Components - GWh
WN Pct Growth

Year Load* Supply? Exports® Wheels | RS-1 Total [ W-Normal® | Net Load ® | RS-1 Tot° |Cumulative °
2017 152,040 1,820 2,300 2,400 158,560 158,940

2018 156,860 2,410 2,250 1,810 163,330 160,650

2019 151,560 3,030 2,080 1,370 158,040 158,060

2020 146,240 3,240 1,680 1,370 152,530 152,640

2021 148,210 2,120 1,720 2,310 154,360 154,530

2022 149,110 1,630 3,510 2,550 156,800 156,180

2023* 143,500 2,000 2,140 1,710 149,350 151,600 -1.85% -2.93%

2024 146,440 1,840 1,910 1,910 152,100 152,100 0.47% 0.33% 0.33%
2025 145,770 1,840 1,900 1,890 151,400 151,400 -0.46% -0.46% -0.13%
2026 145,920 1,840 1,800 1,840 151,400 151,400 0.10% 0.00% -0.13%
2027 146,100 1,840 1,720 1,840 151,500 151,500 0.12% 0.07% -0.07%
2028 146,670 1,840 1,680 1,810 152,000 152,000 0.39% 0.33% 0.26%

* 2023 Includes 8 months estimated actual & 4 months updated budget forecast

1) - net load (excluding transmission system losses)

- incremental supply of injections (relative to load) in support of non-billable exports and losses
- billable exports (excludes exports to New England per the CTS agreement)

2 aeN

- weather-normalized RS-1 collections
) - year-over-year percent change in weather-normalized net load
b) - year-over-year percent change in weather-normalized RS-1 Budget forecast
) - cumulate percent change in weather-normalized RS-1 Budget forecast relative to 2023 projection

— o —
~

C
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Net Load Forecast

= Netload forecast models developed including the impacts of:
» Economy - models utilize the April 2023 Moody'’s forecast

> Climate trends - warmer weather in summer months and milder weather in
winter months over time

» Energy efficiencyand BTM solar- continued load-reducing impacts driven by
state policies

» Electrification- load increasing impacts primarily due to electric vehicles and
heating electrification

» Large Loads -based on the most recent information, including from
Transmission Owners

&= New York ISO
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Net Load - GWh

156,000

154,000

152,000 152,420

150,000

148,000

_ b
I 146,350

146,000

144,000

142,000

140,000
2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Weather - Adjusted Net Load Weather-Adjusted Forecast
& Forecast Update
Note: 2023 includes 8 months estimated weather adjusted net load and 4 months updated budget forecast = New York ISO
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Incremental Supply Forecast

= [ncremental supply quantifies the additional injections
(relative to net load) needed to support transmission losses
and RS-1 non-billable exportsto New England

= Model-based forecast including:
» Monthly net load

> Winter weather variable

» Calendar and lag terms

&= New York ISO
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4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

Incremental Supply - GWh

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Actual &
Forecast Update

Actual Forecast

Note: 2023 includes 8 months estimated actual and 4 months updated budget forecast % New York ISO
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Transactions Forecasts

= Billable Exports

» RS-1 billable exports exclude exportsto New England per the CTS agreement implemented in 2016
» Forecast model including variables for natural gas price, winter weather, and a trend

» Uses HenryHub natural gas monthly spot price (as a proxy for regional gas prices), including the
2024 monthlyforecast from the EIA Short-Term Energy Outlook

» Exportsare projected toremainnear their typical long-termlevels. Monthly exports peakedin early
2022 coincident with high natural gas prices, and have recently decreased along withthe natural
gas price

= Wheels

» Forecast modelincluding variables for natural gas price, summer weather, calendar terms,and a
trend
PN
= New York ISO

[ 4
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4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

Billable Exports - GWh

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028

Actual &

Actual
Forecast Update Forecast

L
Note: 2023 includes 8 months of estimated actual exports and 4 months of the updated budget forecast = New York ISO
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4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

Wheels - GWh

2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028
Actual Actual & Forecast
Forecast Update
i - £= New York IS0
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Appendix D
2025 - 2028 Budget
Projections

New York ISO



Rate Schedule 1 Summary

BUDGET DRAFTS
2025 2026 2027 2028
($ in millions, except RS#1/MWH) 2024 Draft Projection Projection Projection Projection
Total: Rate Schedule #1 Revenue Requirementin $$ $194.8 $222.4 $232.5 $244.6 $254.2
Budgeted MWH Hours (in millions) 1521 1514 151.4 151.5 152.0
Rate Schedule #1 Revenue Requirementin $/MWH $1.281 $1.469 $1.536 $1.615 $1.672

The 2025 - 2028 budget drafts presented above are advisory only.

Actual budgets for these years will be developed and discussed with Market Participants annually.

©COPYRIGHT NYISO 2023. ALL RIGHTS RESERVED
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Budget Projections By Category

Budget Drafts

o ot Loy GIGERIE AL L) Pr:jg:t?on Prsjg:t?on Przjg:t:on Prsjg:tison
Capital $10.2 $12.6 $12.8 $13.1 $12.7
Salaries & Benefits 127.3 137.8 145.9 154.7 164.0
Professional Fees (including Legal) 35.0 35.9 36.7 37.5 38.7
Building Services 6.8 7.1 7.3 7.5 7.8
Computer Services 24.9 25.3 25.7 26.5 26.2
Insurance 3.9 4.1 4.4 4.7 5.1
Telecommunications 3.1 3.2 3.3 3.4 3.4
Other Expenses (BOD, Travel/Training, NPCC Fees) 4.4 4.7 4.8 5.0 5.1
Subtotal: Current Year Needs $2156 $230.7 $2409 $2524 $263.0
Debt Service 29.2 39.9 40.1 40.9 40.2
Subtotal: Cash Budget $2448 $270.6 $281.0 $2933 $303.2
Less: Miscellaneous Revenues (13.5) (13.7) (14.0) (14.2) (14.5)
Less: Proceeds from Current Year Budget Debt (37.0) (35.0) (35.0) (35.0) (35.0)
Add: Interest on Current Year Budget Debt 0.5 0.5 0.5 0.5 0.5
Total: Rate Schedule #1 Revenue Requirement in $$ $194.8 $2224 $2325 $2446 $254.2
Budgeted MWh (in millions) 152.1 151.4 151.4 151.5 152.0
Rate Schedule #1 Revenue Requirement in $/MWh (budget) $1.281 $1.469 $1.536 $1.615 $1.672

& New York ISO
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Major Assumptions

Cost Category Major Assumptions for 2024 and 2025 - 2028

(including Legal)

Capital + Purchases of Hardware and Software are estimated as follows:
2024 = $6.1M 2025= $9.8M 2026 = $9.8M 2027 =$9.6M 2028 =$9.7M

« Facility Improvements are estimated as follows: 2024 =$4.1M  2025=$2.8M 2026= $3.2M 2027 =$3.5M 2028 =$3.0M
Salaries & Benefits + Total budgeted headcount is as follows: 647 FTEs for 2024, 653 FTEs for 2025, 659 FTEs for 2026, 666 FTEs for 2027, and 673 for 2028

» Estimated vacancy factor is 6% in 2024 - 2028

» Promotion adjustment increase of 0.5% and equity adjustment increase of 1.0%

» Average annual merit increase of 4%

« Assumes $0.8M pension plan funding in 2024 - 2028 and a 5% annual increase in health insurance costin 2024 - 2028
Professional Fees

« Assumes average annual increase of ~3% in consulting support (2024 - 2028) ranging from $35.0Min 2024 to $38.7Min 2028

Building Services

+ Assumes annual cost increases with budgets ranging from $6.8Min 2024 to $7.8Min 2028

Computer Services + Assumes annual costincreases in 2024 - 2028 ranging from $24.9M to $26.2M
Insurance + Assumes ~7%increase with budgets ranging from $3.9Min 2024 to $5.1M in 2028
Telecommunications | ° Assumes ~3.0% increase with budgets ranging from $3.1Min 2024 to $3.4Min 2028
Other Expenses « Assumes annual increases with budgets ranging from $4.4Min 2024 to $5.1Min 2028

Misc. Revenue

« Assumes annual increases in revenue primarily driven by Interconnection Study work and interest rates remaining at current levels, with budgets ranging from $13.5Min
2024 to $14.5Min 2028

Debt Service « Annual average borrowings (with 3-year repayment terms) to fund capital and product enhancements are anticipated to be $35.0M for each year 2025 - 2028
« No reductions for “early payments” on debt from potential savings on annual budget or RS1 overcollections have been included
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2025 Budget Summary

. NYISO’s draft 2025 advisory budget totals $222.4M, allocated across a forecast of 151.4 million MWh,
for a Rate Schedule 1 charge/MWh of $1.469. Comparatively, the draft 2024 budget totals $194.8M,
allocated across a forecast of 152.1 million MWh, for a Rate Schedule 1 charge/MWh of $1.281

. NYISO’s draft 2025 advisory budget represents an 14.2% increase in Revenue Requirement from the

2024 draft budget and a 0.5% decrease in projected MWh for an overall Rate Schedule 1 increase of
14.7%

=  Primary Drivers

*  The primary drivers of a $27.6M increase in the RS1 Revenue Requirement from
2024 to 2025 are as follows:

. $10.7M increase in Debt Service primarily due to no planned early repayments of outstanding debt
and increased borrowings

. $10.5M increase in Salaries & Benefits driven primarily by 4.0% annual merit compensation, 1.0%

equity and 0.5% promotion adjustments, the addition of 6 incremental FTEs and a 5% increase in
health insurance costs

. $2.4M increase in Capital requirements

. $2.0M reduction in debt proceeds
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2026 Budget Summary

. NYISO’s draft 2026 advisory budget totals $232.5M, allocated across a forecast of 151.4 million MWh,
for a Rate Schedule 1 charge/MWh of $1.536. Comparatively, the draft 2025 advisory budget totals
$222.4M, allocated across a forecast of 151.4 million MWh, for a Rate Schedule 1 charge/MWh of
$1.469

. NYISO’s draft 2026 advisory budget represents a 4.5% increase in Revenue Requirement from the
2025 draft advisory budget and no change in projected MWh for an overall Rate Schedule 1 increase
of 4.5%

=  Primary Drivers

*  The primary driver ofa $10.1M increase in the RS1 Revenue Requirement from
2025 t0 2026 are as follows:

. $8.1M increase in Salaries & Benefits driven primarily by 4.0% annual merit compensation, 1.0%
equity and 0.5% promotion adjustments, the addition of 6 incremental FTEs and a 5% increase in
health insurance costs
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2027 Budget Summary

= InSummary

. NYISO’s draft 2027 advisory budget totals $244.6M, allocated across a forecast of 151.5 million MWh,
for a Rate Schedule 1 charge/MWh of $1.615. Comparatively, the draft 2026 advisory budget totals
$232.5M, allocated across a forecast of 151.4 million MWh, for a Rate Schedule 1 charge/MWh of
$1.536

. NYISO’s draft 2027 advisory budget represents a 5.2% increase in Revenue Requirement from the
2026 draft advisory budget and a relatively flat projected MWh for an overall Rate Schedule 1 increase
of 5.1%

=  Primary Drivers

. The primary drivers ofa $12.1M increase in the RS1 revenue requirement from
2026 to 2027 is as follows:

. $8.8M increase in Salaries & Benefits driven primarily by 4.0% annual merit compensation, 1.0%
equity and 0.5% promotion adjustments, the addition of 7 incremental FTEs and a 5% increase in
health insurance costs
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2028 Budget Summary

= InSummary
. NYISO’s draft 2028 advisory budget totals $254.2M, allocated across a forecast of 152.0 million
MWh, for a Rate Schedule 1 charge/MWh of $1.672. Comparatively, the 2027 advisory budget totals
$244.6M, allocated across a forecast of 151.5 million MWh, for a Rate Schedule 1 charge/MWh of

$1.615
. NYISO’s draft 2028 advisory budget represents a 3.9% increase in Revenue Requirement from the
2027 draft budget and a 0.3% increase in projected MWh for an overall Rate Schedule 1 increase of

3.6%

=  Primary Drivers
. The primary drivers of a $9.6M increase in the RS1 Revenue Requirement from
2027 to 2028 are as follows:

e $9.3M increase in Salaries & Benefits driven primarily by a 4.0% annual merit compensation, 1.0%
equity and 0.5% promotion adjustments, the addition of 7 incremental FTEs and a 5% increase in
health insurance costs

©COPYRIGHT NYISO 2023. ALL RIGHTS RESERVED DRAFT - FOR DISCUSSION PURPOSES ONLY



Appendix E
Additional Information

New York ISO



Peer Comparison

(S in millions)
Revenue Requirement * Other Information * % Increase over Prior Year
Estimated 2024 2024 revenue Debt Authorized
2024 Revenue . Revenue

ISO/ RTO Req. (In $) MWh throughput reg. outstanding at FTEs at Requirement FTE's

(In millions of MWh) (In S/MWh) 12/31/24 12/31/24
MISO $340.1M 716.5 0.47 $275.0M 1159 3.9% 13.2%
PJM $365.0M 828.0 TWH 0.44 $138.0M 850 13.4% 11.1%
SPP Data Not Available at this time
ERCOT $348.1M 465.0 TWH 0.71 | $31.0M 1014 44.5% 20.3%
CAISO Data Not Available at this time
ISO-NE $274.1M 140.7 1.95 $108.6M 644.5 21.3% 4.9%
IESO $170.94M 154.9 1.104 $141.5M 963 7.9% 4.3%
NYISO $194.8M 152.1 1.281 $85.4M 647 2.5% 3.0%
*All amounts are DRAFT, and may be subject to change as each ISO/RTO completes its 2024 budget
approval process

New York ISO
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2025 - 2028 Potential Infrastructure Projects

* Physical Perimeter Security Upgrades and Replacements

* Building Management System Controls Upgrade

* Mill and Repave Parking Areas

* Replace End of Life Chillers

* Replace End of Life Fire Alarm System

* Replace End of Life Office Mechanical Systems

* Cyber Security Operation Center / Enterprise Operation Center Relocation
* Replace End of Life Air Handling Units

* Video Wall Replacement

* Replace End of Life House Generator

* Replace End of Life AC Units in 2nd Floor Data Center

* Repair and Refurbishment of Guard Shack, Swing Gates, and Sidewalks

&= New York ISO
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2023 Budgeted FTEs by Department

Department FTE's
Operations 127
Market Operations 49
Market Mitigation & Analysis 27

System & Resource Planning 64
Market Structures 71
Information Technologies 186
Corporate 3
External Affairs 36
Finance & Accounting 31
General Counsel 16
Human Resources 12
Internal Audit 6
Total 628

& New York ISO
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Our Mission & Vision

4 Q

Mission Vision
Ensure power system reliability Working together with stakeholders
and competitive markets for New to build the cleanest, most reliable
York in a clean energy future electric system in the nation

&= New York ISO
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Questions?

New York ISO
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